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From: Suzanne McDevitt, Chair &v\f\-
F acuity Senate 
Due to an oversight in numbering, the following change is being made. In the Minutes of 
the University Faculty Senate for October 26, 1998, Summary of October 26, 1998 Faculty 
Senate Meeting, No. 624 will be renumbered as 624a. The correction appears as follows: 
Summary of October 26, 1998 Faculty Senate Meeting 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
705 624a Request for Emeritus Status, Lyle Alberts, Department of Political Science 
CONSIDERATION OF DOCKETED ITEMS 
624a Request for Emeritus Status, Lyle Alberts, Department of Political Science 
Motion carried 
In the body of the minutes under Consideration of Calendar I terns for Docketing and 
Consideration of Docketed Items, No. 624 will be renumbered as 624a. The correction appears 
as follows: 
Minutes of the University Faculty Senate Meeting 
October 26, 1998 
1537 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
705 Request for Emeritus Status, Lyle Alberts, Department of Political Science 
Primrose moved (Isakson seconded) to move to the head of the docket out of regular 
order. Motion passed. Docketed as item 624a. 
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To: Donna Comils 
Administrative Assistant 
Vice President and Provost Office 
Gerald Peterson 
Special Collections/ Archives 
Rod Library 
-2- June 25, 1999 
CONSIDERATION OF DOCKETED ITEMS 
705 624a Request for Emeritus Status, Lyle Alberts, Department of Political Science 
Basom moved (Nelson seconded) to approve Lyle Alberts, Department of 
Political Science for Emeritus Status. 
Motion carried. 
Please attach this memo to the Minutes of October 26, 1998. Thank you. 
Summary of October 26, 1998 Faculty Senate Meeting 
CALL TO ORDER 
APPROVAL OF THE MINUTES 
ANNOUNCEMENTS 
1. Comments from Chair McDevitt 
2. Reaction from senators on consultative session 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
705 624 Request for Emeritus Status, Lyle Alberts, Department of Political Science 
706 625 Request that the Senate modify guidelines for Professional Development 
Leave committee to restrict membership to tenured faculty 
NEW BUSINESS 
Appointments to Judicial Committee 
Victoria DeFrancisco, Lynn Brant, Joel Wells, and Ann Vernon were nominated to 
succeed themselves. 
Election of representative for Senate Budget Committee 
Jurgenson was elected by paper ballot. 
Election of representative to Regent's Award for Faculty Excellence committee 
Basom was elected by acclamation. 
Discussion on distribution of summary minutes 
Motion to dispense with the summary minutes on a trial basis. 
Motion carried 
CONSIDERATION OF DOCKETED ITEMS 
623 Report of the Military Science and Advisory Committee 3:45 p.m. 
Sue Joslyn presented report. Report received. 
624 Request for Emeritus Status, Lyle Alberts, Department of Political Science 
Motion carried 
625 Request that the Senate modify guidelines for Professional Development Leave 
committee to restrict membership to tenured faculty 
Motion carried 
PRESENTATION: 
Program of Study 4:30 p.m. 
Minutes of the University Faculty Senate Meeting 
October 26, 1998 
1537 
PRESENT: Kenneth Basom, Michael Blackwell, Carol Cooper, Lyn Countryman, Kenneth 
De Nault (replaced by Thomas Hockey at 4 p.m.), David Hakes (for Bud Bowlin), 
Hans Isakson, Jim Jurgenson, Suzanne McDevitt, Lauren Nelson, Chris 
Ogbondah, Dean Primrose, Tom Romanin, Ira Simet, Laura Terlip, Katherine van 
Wormer, Shahram Varzavand, Barbara Weeg 
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ABSENT: David Christensen, Richard Utz 
CALL TO ORDER: Chair McDevitt called the Senate to order at 3:20p.m. 
APPROVAL OF MINUTES 
1. Nelson moved (Romanin seconded) that the minutes of September 28, 1998 be approved. 
Corrections were made. 
Minutes of September 28, 1998 were approved as corrected. 
Isakson moved (De Nault seconded) that the minutes of October 12, 1998 be approved. 
Corrections were made. 
Minutes of October 12, 1998 were approved as corrected. 
ANNOUNCEMENTS: 
1. Comments from Chair McDevitt: Chair McDevitt stated that a correction had to be made 
to the April27, 1998 minutes. Russ Campbell from the College ofNatural Sciences 
informed her that in the minutes for April27, 1998 under Consideration for Docketed 
Items 698 617, Wielenga stated that when a course is retaken, the first grade is erased and 
only the second grade shows. Campbell indicated that is not technically correct. The 
following statement should be inserted after the sentence ending with "atypical", "When 
a course is retaken, it's noted by an "R" next to the course that it's a retake and the new 
grade is figured into the GP A." 
McDevitt also reported that Interim Provost Podolefsky informed Chair McDevitt and 
Faculty Chair Simet on Thursday, October 22, that he would be unable to attend the 
meeting today due to a prior commitment in Council Bluffs. McDevitt distributed the 
report on distance education which was conveyed to the Board of Regents last week. 
This is the first of many reports on distance education that the Regents' universities will 
make to the Board. Future meetings will include presentations on current distance 
education programs delivered by these universities and discussions of steps being taken 
to implement the distance education initiative. 
Isakson asked McDevitt to comment on the differences between the Regents' and 
presidents' views regarding the cost of delivering distance education. 
McDevitt replied that the Regents believe there should be no increases in tuition to 
support distance education. Regent Kennedy stated last week that other colleges and 
universities were providing distance education at a cost that is very competitive with the 
tuition of the Regents institutions. The presidents of the three universities have taken the 
position that there will need to be an extra charge for distance education courses, either 
by credit hour or through a differential tuition rate. Discussion of this issue will continue 
between the Regents and university administrators. McDevitt indicated that she plans to 
invite someone who is already delivering programs to give a presentation on distance 
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education. 
Cooper asked if this has been discussed with United Faculty. McDevitt replied that it 
will be discussed with United Faculty. 
McDevitt reported that nominees to the Senate budget committees have been named by 
the college Senates. The Faculty Senate will need to vote on their nominee. 
De Nault asked if Chair McDevitt was involved in any discussion of new sexual 
harassment policies adopted by the Cabinet. McDevitt reported that she was not involved 
in the discussion but indicated that preliminary procedures are in place and they will be 
effective until September 1999. McDevitt stated that a policy process will start which will 
include representatives from different constituencies across campus, including hopefully 
the Faculty Senate. These constituencies will consider and develop the sexual harassment 
policy. The procedures currently in place were adopted in lieu of having a policy because 
without some kind of procedures, the University would be at risk of lawsuits. 
McDevitt reported that the meeting with the faculty chairs from Iowa State University 
and University oflowa was worthwhile and offered helpful insights into the faculty 
governance structures existing at the other two Regents' institutions. 
2. Chair McDevitt asked for any comments from the senators on the consultative session 
with President Koob and Interim Provost Podolefsky that took place during the last 
meeting. 
Nelson stressed that senators need to engage in additional, follow-up discussions if the 
information presented is going to be valuable. 
Isakson was pleased that the President and Provost took time to meet with the Senate but 
was disappointed that the presentation was not more focused. Isakson would like to see 
both the President and Provost provide an outline of agenda items for the year. 
Sandstrom supported Isakson's sentiments and expressed disappointment about the 
President's failure to articulate his vision for the University. Sandstrom stated that he 
would like to see the President make his agenda more explicit, instead of suggesting that 
he simply wants the Faculty Senate and other constituencies to "tell him what to do." 
Sandstrom wonders if the President is as open to faculty input and direction as he implies. 
McDevitt stated that the Senate needs to find a way to have an ongoing and meaningful 
discussion with the President and to play an active role in contributing to the 
development of a vision for the University. 
Jurgenson stated that we need to recognize that the President may feel hampered, or 
structurally constrained, as he seeks to move in desired directions. 
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CONSIDERATION OF DOCKETED ITEMS 
623 Report of the Military Science and Advisory Committee 
Sue Joslyn presented the report of the Military Science and Advisory Committee. This report was 
prepared by Fred Hallberg, who is now retired. Joslyn reported that the Committee is not 
requesting any specific action, it was simply sharing information. Highnam was elected 
secretary and Joslyn was elected Chair for the coming year. Joslyn reported that a prominent 
issue for the past two years has been where to house the Department of Military Science in the 
University. It has been decided that the Department of Military Science will stay in its present 
location. The department moved from Lang Hall to the West Gym during the past summer. 
Joslyn also reported that the ROTC program has been removed from the commander's assistance 
program. The Department of the Army does not give as much scholarship assistance to those 
who are not on the commander's assistance program. Therefore, the scholarships are much more 
competitive. Joslyn then provided updates on the departmental staff. David Combs has been 
added to the staff and Captain Pat O'Regan has been extended to serve one additional year. In 
the next year, four faculty will be at the end of their term, including Lieutenant Colonel Syhre 
and Captain Pat O'Regan. Joslyn concluded her report by noting that the Military Science 
Committee had visited the military science classes and had acted as the PAC committee for 
faculty in the program. They were very satisfied with what they observed. 
Isakson asked if the Department of Military Science undergoes a review every five years like 
other departments. Nelson commented that she was on the committee when the Department of 
Military Science underwent its five year review. The Department of Military Science had not 
been undergoing a routine five year review and that was an issue raised by the Senate. One of 
the issues raised during that review was the location of the Department of Military Science. 
Isakson also asked Joslyn to comment on the representation of protected classes on the Military 
Science Committee. 
Joslyn replied that the committee consists of two women, Geraldine Perreault and herself; an 
African-American, Chuck Means; and three white males. 
After Joslyn completed her report, van Wormer expressed her objection that a military presence 
of any kind existed on our campus. 
De Nault moved (Primrose seconded) that the Senate receive the report of the Military Science 
and Advisory Committee for 1997-1998. 
Cooper thanked Joslyn for a thorough report. 
Motion to receive the report passed. 
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CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
705 Request for Emeritus Status, Lyle Alberts, Department of Political Science 
Primrose moved (Isakson seconded) to move to the head of the docket out of regular 
order. Motion passed. Docketed as item 624. 
706 Request that the Senate recommend that guidelines be modified for Professional 
Development Leave committee to restrict membership to tenured faculty. Isakson moved 
(De Nault seconded) to move to the head ofthe docket out of regular order. Motion 
passed. Docketed as item 625. 
NEW BUSINESS 
Appointments to Judicial Committee 
Tom Romanin presented information on the University Judicial Committee appointed by the 
President ofthe University. The committee is composed of four faculty members nominated by 
the Faculty Senate and appointed by the President, students nominated by Northern Iowan 
Student Government, and Professional and Scientific staff members appointed by the Vice 
President of Educational Student Services. The four faculty currently serving on the committee 
are Victoria DeFrancisco, Lynn Brant, Joel Wells, and Ann Vernon. They have all served one 
four-year term and are willing to serve again for another four-year term. Romanin explained that 
last Spring it was impossible to get these nominations before the Senate in time for them to be 
considered this Fall. The committee members have continued in their positions pending the 
recommendation of the Senate. This does not preclude the Senate from nominating any number 
of people but these four faculty have served and are willing to serve again ifthe Faculty Senate is 
willing to submit their names as nominees to the President. The group, comprised of 16 or 1 7 
people, is only called when there is a student disciplinary case that may result in suspension or 
expulsion from the University. This may occur once or twice a year and only two faculty 
members are impaneled to hear that case. In light of this low frequency of cases, continuity on 
the committee is very important. 
Cooper raised the issue of staggering the terms for continuity. Primrose also thought that overlap 
of terms was important. 
Isakson moved (Primrose seconded) that the four incumbent faculty members of the Judicial 
Committee be nominated to succeed themselves. 
Romanin will follow up on the issue of overlap for continuity. 
Motion carried. 
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Election of representative for Senate Budget Committee 
Hans Isakson and Jim Jurgenson were nominees for representative for the Senate Budget 
Committee. Jurgenson was elected by paper ballot. 
Election of representative to Regent's Award for Faculty Excellence committee 
6 
Simet reported that the Regents created this award and asked that a five person committee be 
elected to select recipients. 
Cooper nominated Kenneth Basom for representative to Regent's Award for Faculty Excellence 
Committee. Isakson moved that the nominations be closed. Basom was elected by acclamation. 
Discussion on distribution of summary minutes 
McDevitt reviewed why summary minutes were initiated three or four years ago with the reason 
being that minutes were not always distributed in a timely manner after a meeting. McDevitt 
invited discussion on whether there was a need to continue distribution of summary minutes if 
minutes were distributed in a timely manner. Discussion then followed about whether to continue 
distribution of summary minutes or whether to cease their publication. Cooper stated (for De 
Nault) that the original reason for summary minutes is that it takes quite a while to review the 
minutes (two weeks after they are recorded), leaving a significant period where things have been 
discussed and decided and the message doesn't get out to faculty. 
Romanin stated that the Senate could decide on a discretionary basis if summary minutes were 
needed if information is needed on a timely item in order to solicit an input. 
Isakson stated that his experience last year indicated that faculty were confused about the two 
copies of minutes. As a result, he expressed support for suspending distribution of summary 
minutes. 
Primrose felt that if summary minutes were needed, they should only be distributed to senators 
via e-mail. Terlip suggested that if there was a need for summary minutes they could be posted 
on the webpage. 
Nelson moved (Countryman seconded) that we dispense with the summary minutes on a trial 
basis. 
Discussion was held. Simet suggested that the official minutes be prefaced with a listing of what 
was done and actions taken. 
Motion carried. 
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CONSIDERATION OF DOCKETED ITEMS 
705 624 Request for Emeritus Status, Lyle Alberts, Department of Political Science 
706 625 
Basom moved (Nelson seconded) to approve Lyle Alberts, Department of 
Political Science for Emeritus Status. 
Motion carried. 
Request that the Senate modify guidelines for Professional Development Leave 
committee to restrict membership to tenured faculty. 
David Walker reported that the Professional Development Leave committee 
consists of five faculty members, one from each college, serving a three-year 
term. This committee is elected by the faculty but does not report to the Senate. 
Currently a faculty member has been elected to the committee who is not tenured. 
Walker feels that since a faculty member has to be tenured in order to be eligible 
for PDL, then the committee member making the decision should also be tenured. 
Jurgenson moved (Ogbondah seconded) to recommend a modification in the 
guidelines for the Professional Development Leave committee to restrict 
membership to tenured faculty to take effect with the next election cycle. 
Motion carried. 
Cooper moved (Terlip seconded) that the chair of the Senate instruct the chair of 
the Committee on Committees to put that requirement in the election processes. 
Discussion followed. 
Motion carried. 
Hockey (for De Nault) moved (Countryman seconded) to adjourn. 
Motion passed. 
Senate adjourned at 4:26p.m. 
Presentation followed on the Program of Study. 
Prepared by Debra Laneville 
Kent Sandstrom 
Senate Secretary 
